
 

   

220116‐20188	
Sttrateegicc Plan	 

DDERYL	LOOAR 
SSHERIFF 



       
 

	 	 	
 

         

       

           

            

           

           

     

                 

                       

                 

                   

                 

                 

               

                     

               

                                 

               

                     

               

                 

               

                       

               

                           

 

 

 

 

 

 

TABLE OF CONTENTS
 

TABLE OF CONTENTS ______________________________________________________________________ 2
 

MISSION STATEMENT ______________________________________________________________________ 3
 

MESSAGE FROM THE SHERIFF _______________________________________________________________ 4
 

RESPONSIBILITY OF THE SHERIFF _____________________________________________________________ 5
 

HISTORY OF THE SHERIFF ___________________________________________________________________ 5
 

ORGANIZATION OF THE SHERIFF _____________________________________________________________ 5
 

DEMOGRAPHICS _________________________________________________________________________________ 6
 

MISSION: PROTECT THE COMMUNITY * VALUE: INTEGRITY _______________________________________ 7
 

GOAL #1: Expand Utilization of Problem Oriented Policing Strategies _____________________________________ 7
 

MISSION: PROTECT THE COMMUNITY * VALUE: INTEGRITY _______________________________________ 8
 

GOAL #2: Expand Utilization of Community Partnerships_______________________________________________ 8
 

MISSION: PROTECT THE COMMUNITY * VALUE: INTEGRITY _______________________________________ 9
 

GOAL #3: Dedication to Standards Excellence________________________________________________________________ 9
 

MISSION: PREVENT CRIME * VALUE: SERVICE _________________________________________________ 11
 

GOAL #4: Expand Utilization of Intelligence Led Policing ______________________________________________________ 11
 

MISSION: PREVENT CRIME * VALUE: SERVICE _________________________________________________ 12
 

GOAL #5: Expand Use of Community Oriented Policing Strategies to Enhance Community Confidence and Trust__________ 12
 

MISSION: PREVENT CRIME * VALUE: SERVICE _________________________________________________ 13
 

GOAL #6: Update Agency Technology to Streamline Functions _________________________________________________ 13
 

MISSION: SOLVE PROBLEMS * VALUE: LEADERSHIP_____________________________________________ 14
 

GOAL #7: Improvement of Internal Operations______________________________________________________________ 14
 

MISSION: SOLVE PROBLEMS * VALUE: LEADERSHIP_____________________________________________ 15
 

GOAL #8: Capital Improvements/Maintenance to Insure Available Service Levels __________________________________ 15
 

MISSION: SOLVE PROBLEMS * VALUE: LEADERSHIP_____________________________________________ 17
 

GOAL # 9: Capital Equipment Replacement/Maintenance to Insure Level of Service_________________________________ 17
 

Page 2 of 17 



 

 
	
	
	
	
	

Misssionn	Stateemennt	
 

Prrotect thhe Commmunity. 
Preveent Crimme. 

Solvee Problemms. 

 
Vaaluess	

 

Inntegrity 

Leaadershipp 

Service 

 

Vision	Stateementt 
 

The Inndian Riiver Couunty Sheeriff’s Offfice strivves for EExcellennce 
inn Servicce througgh partnnershipss with the commmunity.  

 
 
 
 
 

 
 

 
 
 
 
 

Paage 3 of 17 
 



r

 

 
 

 

 

 

 

 

 

 

 
 
 
 

 
 

 

 
 

 

	

 

 

 

 

 

 

  
  

 

	 	

 

  

 

 
 

 

       

 
 

 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

   

 

 

 

 
 

 
 

 

 

 

 

 

MMessagge fro m the Sheriff
 

Deear Citizeens of Inddian River County, 

Thee Indian Rivver County Sheriff’s Offfice is focu sed on the quality of l ife and 
cuustomer servvice it proviides to the citizens of IIndian Rive r County.  OOur 
Strategic Plann acts as ann organizattional profilee and blue print designned to 
chhart the direection of th e agency, its employeees, and buudgetary neeeds while 
inssuring our a ctions alignn with the ccurrent miss ion, values,, and visionn statementt 
to create thee best possibble outcomme for Indiann River Couunty. 

The Strattegic Plan sshall serve aas a guidel ine to assesss, developp, and impleement bestt-practice-
based sttrategies annd measuree the effec tiveness of structured transforma tive action taken by 
the Indiaan River Coounty Sherifff’s Office. AAn ever ch anging Straategic Plan  allows us too maintain 
a high-leevel, risk driven strateggy with whicch to acco mplish longg and short term goalss set forth 
by commmand leaddership; it is a living doccument and shall adaapt as the n eeds of thee 
community evolve . 

As a pubblic service agency, wwe have creedited ourseelves with ccreating a rroadmap foor law 
enforcement leadeership by faacilitating bbetter commmunication and deliveering the higghest 
quality sservices to I ndian Riverr County.  Inndian Riverr County Shheriff’s Offic e is commi tted to 
creatingg an action  plan that aallows for c ontinuous aalignment oof existing s trategies, ppaths for 
transformmation, andd improvedd controls oover depart mental resoources. 

To betteer protect thhe communnity we will continue too expand PProblem Oriiented Policcing 
strategiees, improvee communitty partnershhips, and strrengthen oour dedicatiion to standdards 
excellennce throughh a strongeer and moree effective aapproach tto strategicc planning aand 
accreditation. 

Preventiion of crimee and criminal activityy will be enhhanced throough effortts to expan d the use 
of Intelliggence Led Policing strrategies, ennhancemennt of commmunity confiidence andd trust 
through Communitty Oriented  Policing, aand continuued efforts tto streamlinne functionss using 
updatedd technologgy in order to tighten ccoordinatioon, share prriorities, andd maximizee resources 
across ddepartmentts. 

We will mmake everyy effort to immprove inteernal operaations, remaain up to daate with ca pital 
improveements, equuipment neeeds, and mmaintenancce requiremments to insuure the bes t level of 
public seervice is av ailable to t he citizens of Indian R iver Countyy. 

Sincerelyy, 

Sheriff DDeryl Loar 
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RResponnsibiliity of tthe Shheriff

 Provide seccurity, safety and wwell-being to the ciitizens of Indian Rivver Countyy 
thhrough thee delivery oof law enfoorcement service. 

 OOperate thee Indian River Countty Jail 

 Function ass the Execuutive Officer of the ccourts 

 Fulfill all otther officiaal responssibilities mandated bby the Staate Constitution andd 
Florida Statutes 

HHistory of thhe She riff’s OOffice 

Jooel W. Knigght 19255-1928 

Joohn H. Sutherland 19288-1929 

CClark S. Ricce 19299-1933 

WWilliam W. FFrick 19333-1945 

L..B. Osteen 19455-1954 

Sam T. Joycce 19544-1980 

RR.T. “Tim” DDobeck 19800-1992 

GGary C. Whheeler 19922-2000 

RRoy Raymoond 20000-2008 

DDeryl Loar 20088-Current 


OOrganiizationn of thhe She riff 

Sheriff DDeryl Loar administeers his Officce with ann Undersheeriff, three sworn Maajors, threee
 
sworn CCaptains, a civilian Director, a Compttroller andd a Lieuteenant of CCommunityy
 
Affairs. The Majjor’s commmand thee agency’ss adminisstration, suupport serrvices, laww
 
enforceement andd correctioons with ann authorizeed strengthh of 490 emmployees, 313 swornn
 
and 177 civilian.  Auxiliaryy staff provvides counntless houurs of suppport and inncludes 100
 
sworn reeserve depputies andd over 100 volunteerss. 
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MISSION: PROTECT THE COMMUNITY * VALUE: INTEGRITY
 

GOAL #1: Expand Utilization of Problem Oriented Policing Strategies 
Objective 1.1.1: Verify continued compliance with reporting requirements of Victim Assistance Function. 

Measure: Review current system of data collection for monthly and quarterly 
reporting requirements and establish a baseline reporting process. 

Responsible: Victim Assistance Function Due: December 2016 

Objective 1.1.2: Increase reporting efficiency for Victim Assistance Function. 

Measure: Review baseline reporting process to gauge a need for updated 
procedures and/or software for data collection.

 Responsible: Victim Assistance Function    Due:  June 2017 

Objective 1.2.1: Address and impede drug and human trafficking in Indian River County. 

Measure: Perform aviation, marine, and traffic operations which target areas of 
interest determined by shared intelligence information. 

Responsible: Bureau of Law Enforcement    Due:  Annual/Ongoing 

Objective 1.3.1: Address and identify areas of gang activity in Indian River County. 

Measure: 	 Review and/or update current documentation procedures in order to 
establish an effective method of capturing gang activity data. 

Responsible:	 Bureau of Law Enforcement/ Due: Annual/Ongoing 
Bureau of Corrections 

Objective 1.3.2: Impede gang activity in Indian River County. 

Measure: 	 Develop a system for resource allocation and/or extra duty details to 
impede gang activity by increasing law enforcement presence in areas 
of known activity derived from crime analyst statistics. 

Responsible: 	 Bureau of Law Enforcement/ Due: December 2017 
Bureau of Corrections 

Objective 1.4.1: Outline services and responsibilities of Mental Health Court program. 

Measure: Establish intra-divisional procedures for Corrections participation in mental 
health court services. 

Responsible: Bureau of Corrections Due: June 2017 
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MISSION: PROTECT THE COMMUNITY * VALUE: INTEGRITY
 

GOAL #2: Expand Utilization of Community Partnerships 
Objective 2.1.1: 	 Encourage community involvement and fundraising efforts of employees by providing a 

list of volunteer opportunities, hosting activities, and allowing direct deposit through 
payroll. 

Measure: 	 Establish and maintain a current list of community not-for profit 
organizations where IRCSO utilizes the fundraising methods above. 

Responsible:	 Finance Division Due: Annual/Ongoing 

Objective 2.1.2: 	 Increase community involvement and fundraising efforts of employees. 

Measure: 	 Review current listing and reach out to command staff and employees to 
add approved partners to the list while recognizing employee submitted 
“Community Volunteer Hours” in the weekly newsletter and/or in another 
acknowledgement. Track and report to command staff.

 Responsible: 	All Bureaus & Community Affairs   Due:  Annual/Ongoing 

Objective 2.3.1: 	 Expand Explorer Program Youth membership and participation by 10% since 2015. 

Measure: 	 Compare youth participation and enrollment statistics for beginning and 
end of calendar year. 

Responsible: 	Explorer Team Leader     Due:  December 2016 

Objective 2.4.1: 	 Develop community partnerships to enhance crime prevention and intervention efforts. 

Measure: 	 Compile and maintain a complete listing of existing community 
partnerships with businesses and organizations that assist IRCSO projects 
and goals. 

Responsible:	 All  Bureaus  Due: December 2016 

Objective 2.4.2: 	 Expand community partnerships to enhance crime prevention and intervention efforts. 

Measure: 	 Review complete list from Objective 2.4.1.; reach out to command staff 
and employees for suggestions, and add organizations, groups, businesses 
to the list that could benefit the objective. 

Responsible: 	 All  Bureaus  Due: December 2017 
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MISSION: PROTECT THE COMMUNITY * VALUE: INTEGRITY
 

GOAL #3: Dedication to Standards Excellence 

Objective 3.1.1: 	 Enhance citizen feedback by review and amendment of citizen survey procedures. 

Measure: 	 Review current process of data collection for citizen surveys to update the 
survey and increase the amount of surveys completed to assist in 
improving services to the community. 

Responsible:	 Planning & Grants Function Due: January 2017 

Objective 3.2.1: Develop a systematic process to complete a Workload Analysis of all agency positions. 

Measure: Create and maintain a position list, survey and questionnaire and utilize it 
to create a baseline.

 Responsible: Planning & Grants Function    Due:  June 2017 

Objective 3.2.2: 	 Analyze and suggest employee allocation to Command Staff annually. 

Measure: 	 Systematically analyze, on a predetermined schedule, each position 
available and their responsibilities by creation of a calendar with due 
dates of a cycle to meet or exceed accreditation standards.  Report 
suggested allocation to Command Staff. 

Responsible: 	Planning & Grants Function    Due:  Annual/Ongoing 

Objective 3.3.1: 	 Maintain Commission on Accreditation for Law Enforcement Agencies, Inc., (CALEA). 

Measure: Agency shall successfully complete re-accreditation assessment. 

Responsible: Professional Standards Unit Due: March 2017 

Objective 3.3.2: 	 Maintain Commission for Florida Law Enforcement Accreditation (CFA). 

Measure: Agency shall successfully complete re-accreditation assessment. 

Responsible: Professional Standards Unit Due: November 2018 

Objective 3.3.3: 	 Maintain Florida Corrections Accreditation Commission (FCAC). 

Measure: Agency shall successfully complete their re-accreditation assessment. 

Responsible: Corrections Accreditation Function Due: December 2018 
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MISSION: PROTECT THE COMMUNITY * VALUE: INTEGRITY
 

GOAL #3: Dedication to Standards Excellence (Continued) 

Objective 3.3.4: Maintain Commission for Florida Law Enforcement Public Safety Communications 
Accreditation (CALEA-PSD). 

Measure: Agency shall successfully complete their re-accreditation assessment. 

Responsible: Public Safety Dispatch Unit Due: July 2018 

Objective 3.4.1: Conduct an annual strategic review process. 

Measure: Complete annual review of process used to report progress, actual 
progress, and adjust work plans, as necessary.

 Responsible: Planning & Grants Function    Due:  Annual/Ongoing 
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MISSION: PREVENT CRIME * VALUE: SERVICE
 

GOAL #4: Expand Utilization of Intelligence Led Policing 

Objective 4.1.1: Establish integrity of data used for Intelligence Led Policing reports. 

Measure: 	 Identify information needs using Crime Analyst input, Records Unit input, 
Aegis RMS capabilities, and report writing procedures. 

Responsible:	 Bureau of Law Enforcement Due: February 2017 
Planning & Grants Function 

Objective 4.1.2: Modify processes to insure the integrity of data used for Intelligence Led Policing. 

Measure: 	 Develop training, manuals, general orders, and necessary procedures to 
insure that the proper data input method is being utilized agency-wide.

 Responsible: 	All Bureaus  Due: December 2017 
Planning & Grants Function 

Objective 4.1.3: Implement training to uphold the integrity of data used for Intelligence Led Policing. 

Measure: 	 Organize and perform remedial training and implement procedures for 
FTO training to insure proper data extraction and agency usability.

 Responsible: 	All Bureaus      Due:  June 2018 
Planning & Grants Function 

Objective 4.2.1: Continue development of the Accountability Multiplies Pro-Activity (AMP) Program. 

Measure: 	 Enable Crime Analysts to identify crime patterns and trends and develop 
the best method for distribution of that information while insuring all 
necessary parties are involved in briefings. 

Responsible: Bureau of Law Enforcement & Crime Analysts Due: December 2016 
/Ongoing 

Objective 4.2.2: Implement Accountability Multiplies Pro-Activity (AMP) Program findings. 

Measure: 	 Develop procedures to insure accountability of agency response tactics 
for intelligence received through AMP, and develop reporting measures 
to allow measurement of program success by a positive impact on crime 
statistics.

 Responsible: 	Bureau of Law Enforcement Due: Quarterly
     Crime  Analysts  
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MISSION: PREVENT CRIME * VALUE: SERVICE
 

GOAL #5: Expand Use of Community Oriented Policing Strategies to Enhance Community 
Confidence and Trust 
Objective 5.1.1: 	 Increase Neighborhood Watch participation and education efforts. 

Measure: 	 Review and document current participation numbers and procedures for 
encouraging the community to participate, update where needed and 
compare participation and review annually. 

Responsible:	 Community  Services  Due: Annual/Ongoing 

Objective 5.2.1:	 Increase Citizen’s Academy participation by 15% since 2015. 

Measure: 	 Review lesson plan and assess to insure accurate representation of the 
Indian River County Sheriff’s Office. Verify that the number of classes 
offered is adequate to meet the needs of the community.

 Responsible: 	Community Affairs Section    Due: December 2017 

Objective 5.3.1: 	 Expand social media presence to increase IRCSO’s ability to share information with 
citizens. 

Measure: 	 Review and assess social media platforms for accuracy and accessibility 
to the public.  Create a baseline of followers across all platforms.  Refine 
and define usage platforms to those that give the most accessibility to 
and feedback from the community by creating procedures and 
accountability.

 Responsible: 	Community Affairs Section    Due:  Annual/Ongoing 

Objective 5.4.1: 	 Develop IRCSO website content to insure best display of content, resources, and 
information to the public. 

Measure: 	 Review/list current website content, contact all bureaus to validate 
usefulness, completeness of list, and update as necessary. 

Responsible:	 Information Technology Due: Annual/Ongoing 

Page 12 of 17 



       
 

	 	 	 	 	 	
 

	 	 	 	 	 	 	 	 	
 

  

                          

 

 

    

 

 
  

   

 

  

         

 

  
  

       

 

 

 

 

 

MISSION: PREVENT CRIME * VALUE: SERVICE
 

GOAL #6:	 Update Agency Technology to Streamline Functions 
Objective 6.1.1: Complete migration of Corrections video cameras from analog to digital. 

Measure: Verify all cameras on security system monitored by Corrections are 
upgraded to digital video for clearer footage. 

Responsible: Bureau of Corrections Due: December 2018 

Objective 6.2.1: 	 Transition from Cisco to New World for Report Management System. 

Measure: Review and document stages of completion

 Responsible: Information Technology    Due:  December 2018 

Objective 6.3.1: Complete required migration to upgrade to P25 radios due to frequency changes. 

Measure: Document number of radios needed, quote, budget or secure funding 
and document stages of migration.

 Responsible: Support Services Division    Due:  Annual/Ongoing  

Objective 6.4.1: Increase efforts to achieve paperless records in records archive area. 

Measure: Create a schedule to systematically scan and purge records from the 
archive area. 

Responsible: Records  Unit  Due: December 2017 

Objective 6.5.1: 	 Encourage and develop additional procedures to achieve paperless practices where 
applicable. 

Measure: 	 Annual process review for efficiency, need for paper, or options to go 
paperless.  Create a process, train staff, implement, and document 
appropriate process changes and report. 

Responsible: 	 All  Bureaus  Due: Annual/Ongoing 
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MISSION: SOLVE PROBLEMS * VALUE: LEADERSHIP
 

GOAL #7:	 Improvement of Internal Operations 
Objective 7.1.1: Compile and report personnel resource allocation suggestions to Command Staff. 

Measure: Create a baseline for workload analysis and a three year schedule to 
include all positions of the Sheriff’s Office. 

Responsible: Planning & Grants Function Due: Annual/Ongoing 

Objective 7.2.1: 	 Edit and maintain a consistent, fair, and equitable pay plan, position list, hierarchy list 
with tiers, and promotional process for all employees. 

Measure: Utilize internal and external data resources to establish best practices

 Responsible: Bureau of Administration & Finance Division Due: December 2017 

Objective 7.3.1: 	 Establish all opportunities for and complete cross training throughout the agency.  

Measure: 	 Establish and compile a list, create procedures, and create a schedule for 
all cross training opportunities within the agency. 

Responsible: 	All Bureaus Administrator    Due:  Annual/Ongoing 
     Training  Unit  

Objective 7.4.1: Compile and report retention, attrition, and succession planning to Command Staff. 

Measure: Research, track and submit in December to Command Staff and 
Comptroller based on the fiscal year statistics.   

Responsible: Human Resources Section Due: Annual/Ongoing 

Objective 7.5.1: 	 Complete process reviews to improve agency efficiency and create time savings. 

Measure: 	 Create a cohesive committee to collect and review general orders, forms, 
inter-departmental procedures, and standard practices to measure for 
efficiency, necessity, effectiveness, diversity, and insure legal and ethical 
practices.  Provide suggestions to Command Staff semi-annually for 
decision. 

Responsible:	 Professional Standards Unit Due: Annual/Ongoing 
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MISSION: SOLVE PROBLEMS * VALUE: LEADERSHIP
 

GOAL #8:	 Capital Improvements/Maintenance to Insure Available Service Levels 
Objective 8.1.1: 	 Research and provide a plan for an agency on-site training facility and gun range. 

Measure: 	 Research, create a design, and list budgetary needs to include 
technologies, equipment, and facility layout for an on-site training facility 
and gun range. 

Responsible:	 Training Unit  Due: June 2017 

Objective 8.2.1: 	 Completion of Special Operations/Aviation Hangar construction project. 

Measure: Insure completion of construction milestones listed in project timeline.

 Responsible: Support Services Division    Due:  December 2017 
Annual/Ongoing 

Objective 8.3.1: Research and provide a plan for modification of interview rooms in Investigations. 

Measure: Research, create a design, and list budgetary needs to enhance 
technology within interview rooms in Investigations Services Unit. 

Responsible: Law Enforcement Services Division   Due:  June 2017 

Objective 8.4.1: Research and provide a plan for a Corrections Medical Unit facility renovation. 

Measure: Research, create a design, and list budgetary needs to renovate Medical 
Unit facility to meet uniform jail standards.  

Responsible: Bureau of Corrections Due: December 2017 

Objective 8.5.1: Research and provide a plan for renovation of Inmate Property Room. 

Measure: Research, create a design, and list budgetary needs to renovate the 
Inmate Property Room to meet uniform jail standards. 

Responsible: Bureau of Corrections Due: December 2017 

Objective 8.6.1: 	 Complete plumbing modernization of Corrections Building C to bring up to current 
building code. 

Measure: 	 Research, create a design, and list budgetary needs to modernize the 
plumbing in Building C. 

Responsible:	 Bureau of Corrections Due: June 2018 
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MISSION: SOLVE PROBLEMS * VALUE: LEADERSHIP
 

GOAL #8: Capital Improvements/Maintenance to Insure Available Service Levels 
(Continued) 

Objective 8.7.1: Assess and amend security measures for all IRCSO premises. 

Measure: 	 Review current facility and grounds security measures, create a list of 
security needs, research, create a design, and list budgetary needs to 
amend where necessary. 

Responsible:	 All  Bureaus  /  Due: June 2017 
Planning & Grants Function 

Objective 8.8.1: Create a registrant portal area in the Corrections facility for criminal registrants. 

Measure: Research, create a design, and list budgetary needs to install a criminal 
registrant portal.

 Responsible: Bureau of Corrections     Due:  December 2017 
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MISSION: SOLVE PROBLEMS * VALUE: LEADERSHIP
 

GOAL # 9:	 Capital Equipment Replacement/Maintenance to Insure Level of Service 

Objective 9.1.1: Create and maintain a building maintenance schedule for all IRCSO premises. 

Measure: 	 Assess quarterly and notify command staff of the maintenance schedule 
for entire IRCSO premises. 

Responsible:	 Support Services Division Due: Quarterly 

Objective 9.2.1: 	 Create and maintain equipment replacement schedule to include capital equipment 
and life cycle equipment for entire IRCSO agency. 

Measure: 	 Assess quarterly and notify command staff of the replacement need 
schedule for tangible items (A/C units, generators, Fleet, Kitchen, Laundry, 
gym equipment, fences).

 Responsible: 	Support Services Division    Due:  Bi-Annual 

Objective 9.3.1: 	 Prepare multi-year equipment needs assessment and propose alternatives for funding 
where applicable. 

Measure: 	 Complete a multi-year needs assessment and funding alternatives 
proposal to include, but not limited to, chair replacement for dispatch, 
vehicles, body armor, K-9’s, corrections equipment, IT equipment, etc.

 Responsible: 	Comptroller and All Bureaus    Due:  Annual/Ongoing 
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